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The impact of developing human competencies in achieving
competitive advantage: A field study at the Faculty of
Economics, Al-Ajailat, Al-Zawiya University>

Ammar Almabrouk Al-Ashgar
amar40573@gmail.com

Abstract

This study aimed to discover the reality of developing human
competencies, as well as how to assess human competencies. The study
relied on the analytical descriptive approach, and data collected through
designing and distributing a questionnaire, For the purpose of achieving
the study's objectives, the analytical descriptive curriculum has been
adopted as the appropriate curriculum for the nature of the study through
access to previous studies, books and periodicals relevant to the subject
matter of the study. The study sample was made up of all 180 teaching
members of Faculty of Economics and Political Science(Ala’jelat), The
total of sample was 123 respondents, and the study found a number of
results: Table 16 shows a morally significant (positive) expulsive
relationship between the planning and recruitment of competencies in
achieving competitive advantage. Table 17 shows a morally significant
(positive) expulsion relationship between the evaluation of competencies
in achieving competitive advantage. Table 18 shows a morally
significant (positive) thread relationship between the incentive
dimension in achieving competitive advantage. That is, the more
excellent the incentives increase faculty performance and thus increase
competitive advantage. The study came up with a series of
recommendations, the most important of which; The university
administration must pay attention to the development of human
competencies, as the faculty member is the cornerstone in achieving
competitive advantage. The university administration should develop
training programmes to develop and upgrade the skills and abilities of
faculty members to keep pace with technology and environmental
variables. The University's management should work on developing
clear policies to evaluate, motivate and empower competency
performance in order to improve performance and to create a competitive
advantage.
Keywords: development of competencies, human resources, competitive
advantage
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