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Centralization and decentralization in decision-making
and their impact on the effectiveness of control performance:
A field study on the Audit Bureau.

Dr. Ahmed Atea Dr. Abdalsalam Ashour

Abstract:

The study was aimed at identifying the reasons for the low
confidence of senior management in the Accountancy Office in the
efficiency of the administrative and technical leadership of the public
administration in question to identify the reasons for delays in the
discussion and adoption of expert audit reports, For the purpose of
achieving the study's objectives, the analytical descriptive curriculum has
been adopted as the appropriate curriculum for the nature of the study
through access to previous studies, books and periodicals relevant to the
subject matter of the study. The study sample was made up of
departmental directors and department heads for both "Corporate
Management and Strategic Legislations, and Secretariat Accounts
Management, Management of Bodies and Institutions, and some
Auditors of examined sample. The study concluded a series of results,
the most important of which are: The analysis validated the study's first
hypothesis, which states: The low confidence of the senior management
of the financial audit body in the possibilities and competencies of
managerial and technical leadership in making decisions on the oversight
performance of the branches of the financial audit system leads to the
centralization of such decisions. The analysis also validated the second
hypothesis of the study, which states: The delay in the discussion and
adoption of audit reports by the specialists of the public administration of
the organ leads to a reduction in the effectiveness of the supervisory
performance of the organ under consideration. "The analysis validated
the third hypothesis of the study, which states: Delays in taking action on
irregularities transmitted by the branches of the Agency result in less
effective supervisory performance.

Keywords: centralization, decentralization, financial control, financial
audit
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