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The impact of applying responsibility centers accounting in
controlling and evaluating the financial performance in the
Libyan Industrial companies: A case study of the National
Cement Company.

Abstract

The success or failure of economic projects in applying the
decentralization system depends on the extent of their commitment to
applying the responsibility accounting system and benefiting from it in
the process of control and performance evaluation. Practical,
accordingly, this study targeted the Ahlia Cement Company and its
affiliated factories in terms of searching for the impact of the applying of
responsibility centers accounting in the control and evaluating financial
performance from the point of view of officials and employees, To
answer on the questions and test the hypotheses of the study, the study
relied on the descriptive analytical approach based on two steps To
collect data, the first included extrapolating what was written in the
accounting literature about liability accounting through published books,
periodicals, and theses, and the second included conducting a practical
study with the aim of collecting data using the questionnaire form, and
thus evaluating the second step (actual reality) based on the first step
(theoretical foundations),Where a questionnaire was designed to
determine the impact of the applying of responsibility centers accounting
in the control and evaluation of the financial performance of the Ahlia
Cement Company by analyzing the opinions of employees, where the
study used a random sample method for the study population of officials
and employees, and The number of questionnaires used in this study was
(30) questionnaires distributed after the apparent honesty test through
arbitration by a number of specialized members of the teaching staff in
accounting programs. After distribution, (26) questionnaires were
recovered, with a return rate of approximately 86.6%. The data was
analyzed and hypotheses tested using the statistical program (SPSS) to
test the validity of the study model and arrive at a set of results, the most
important of which are: The organizational structure of Ahlia Cement
Company and its affiliated factories clearly defines the responsibility
centers.The applying of responsibility centers accounting has a positive
impact on the control within the Ahlia Cement Company. The applying
of responsibility centers accounting has a positive impact on evaluating
the financial performance within the Ahlia Cement Company.
Keywords: Responsibility Accounting, Control, Financial Performance
Evaluation, Industrial Companies
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