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Abstract

The aim of the research is to identify the difficulties of educational
supervision in basic education stage and the techniques to overcome them as
seen by the educational inspectors in the city of Zliten, as well as to identify
whether there are statistically significant differences between the difficulties
of educational supervision of the inspectors that are attributed to the variables
of gender, educational qualification and experience. To achieve this, the
descriptive approach was used, the size of the community was (174)
inspectors, and a representative random sample of (44) inspectors was taken
from them at a rate of (25%). One of the most important results is that the
biggest difficulties of the educational inspector are related to professional
growth, and the most challenging difficulties in this aspect are: the lack of
motivations for the distinguished educational inspector. The lack of training
courses for teachers is one of the most challenges related to teachers, also the
research showed that one of the most challenging problems related to the
educational inspection office is the lack of material incentives, the research

showed that teachers’ lack of communication with the educational inspector
using the Internet is one of the most difficulties related to communication and
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human relations, as it turned out from the research that there are no
statistically significant differences at the level of significance (o = 0.05) in
the difficulties of educational supervision that are attributed to the variables
of gender, educational qualification and years of experience. As a final point,
the Educational inspectors have presented several suggestions to overcome
the difficulties they encounter.

Keywords: difficulties of educational supervision, basic education,
educational inspectors, Zliten
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