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Abstract

Education is one of the aspects of progress and the development of
societies. It is the duty of education to graduate well-qualified scientific
cadres, within the framework of an educational process with an integrated
and developed system. The educational process is no longer seen as a mere
process of indoctrination of knowledge and science, but rather as a technical
process based on presentation skill, and efficiency in performance, this can
only be done by evaluating the teacher’s work and improving his
performance, and by developing the foundations for evaluating teachers of
the basic education stage contained in Model No. (7) prepared by the
Inspection and Educational Guidance Department, Hence came the need to
“develop the educational supervisor’s work mechanism and its impact on
evaluating the performance of basic education teachers. ”.The study seeks
to answer the following questions:

-When did educational supervision originate in the educational process
and what are its stages? What is the role of the educational supervisor in light
of contemporary scientific developments? What is the impact of the
educational supervisor’s work mechanism on the performance of basic
education teachers?

In this prospective study, the descriptive analytical method was used
in analyzing concepts and ideas, with objectivity and scientific integrity.
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